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Flacking for the Bureau 



T he FBI’s main thbust was not investigations but public rela- 
tions and propaganda to glorib’ Hoover. E\er\’one who 
worked in the bureau, especially those of us in high places 

around him. bear our share of the blame. 

Flacking for the FBI was part of every agent’s job from his first 
day. In fact, “making a good first impression was a necessan 
prerequisite for being hired as a special agent in the first place. Bald- 
headed men, for example, were never hired as agents because 
Hoover thought a bald head made a bad impression. No matter if the 
man involved was a member of Phi Beta Kappa or a much-decorated 
marine, or both. Appearances were terribly important to Hoover, and 
special agents had to have the right look and wear the right clothes. 

One day Hoover was going up to his office in the elevator when a 
young man, a clerk, wearing a red vest under his suit jacket got on 
with him. And as if Ae red vest wasn’t bad enough, Ae poor fellow’s 
face was broken out. As soon, as Hoover got to his office, Ae order 
went out to find Ae young man wiA pimples wearing a red vest, fire 
him, and discipline the man who recommended him for employment. 

Thou^ a bald-headed man wouldn’t be hired as an agent, an 
employee who later lost his hair wasn t fired but was kept out of Ae 
public eye. NaAan Ferris, who came from Ae famUy Aat invented 
Ae Ferris Wheel, began his long career wiA Ae FBI wiA a full head 
of hair but was bald by Ae time he vrarked for me at headquarters as 
Ae man in charge of all our foreign offices. One day in Ae early 
1960s, Nate came to me to say Aat hjs fondest wish was to close out 
his FBI career in our Mexico City of|ce where he had oi|ce worked. 
Nate and his wife, who was Latin, boA loved Mexico so much Aat he 
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was uilling to acxrept a subordinate position just to go back. 

It was fine with me and 1 told him so, but there was one prob- 
lem. The men in our foreign offices were always on displa> . meeting 
people, speaking in public — in short, spreading Hoo\ er s public rela- 
tions message abroad. 'Nate. 1 said to him. you know w'hat the pol- 
icy’ is on bald heads. How am I going to get you a job in Mexico? 
Ferris admitted that he had a problem, but he wanted to trv an>-w'a\ . 
so I okaved Ferris s request and sent it on to Ai Belmont, who w’as the 
number three man at the time. Belmont called me as soon as he got 
my memo. 

* ‘^\^ly the hell,” he w’anted to know, "did you send me this mem- 
orandum on Ferris? He's bald; Hoover will never approve him.” 
•r \Mien I explained to Al how much the job meant to Ferris, he agreed 
to try to push the transfer through, but we both knew the odds were 
against Nate. 

Al called me a day or tw’o later, laughing like hell. I finally put 
something over on that no-good bastard Tolson, he said. Tolson, who 
w'as Hoover's closest aide as well as his closest, indeed only, firiend, 
saw everything that went to Hoover and he met with Belmont when 
he received Nate's request for a transfer to Mexico. 

“Belmont,” Tolson said to Al. 'T seem to remember that Nate 
Ferris is bald.” 

“Oh, no, Mr. Tolson,” Al told me he said, "you're thinking of 
another fellow.” and named another agent who was totally bald, even 
balder, than Nate was. 

Tolson looked hard at Belmont, and then his face lit up. "You're 
right,” he said, "that is who I'm thinking of,” and he approved the 
transfer and passed the request on to Hoover, who was the last 
hurdle. Hoover had a rule that no man was to be sent out to a foreign 
office without a personal interview with the director. But Ferris was 
requesting his transfer at the director's busiest time of the year, just 
before his annual testimony before Ae House Appropriations Com- 
mittee. As this aqppearance determined Ae FBI’s budget, Hoover 
prepared for it very carefiiDy. So Nate and I decided to try to get 
around Ae personal interview by writing Hoover a letter. We flat- 
tered him for about a page and a half, saying Nate knew how busy he 
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was and felt he couldn’t possibly take up any of his valuable time and 
was willing to forgo his interview because of that, crossed our fingers, 
and sent it off. 

To our amazement. Hoover agreed and approved Nate’s transfer 
to Mejdoo viithout seeing him. It was the first time he ever did that. 
But Nate still had one more thing to worr>' about. He had to come 
back to see Hoover and Tolson after two years in Mexico for a review. 
But he had two years to think of a way to get around that situation. 

Two years after his transfer. Nate showed up in M’ashington His 
head was still bald but he was loaded down with silver gifts from Mex- 
ico. W’hen he went in to see Tolson, he spread about sevent) -five 
dollars worth of silver on his desk. Ulien he went in to see Hoover, 
he spread about a hundred dollars worth of silver trinkets on his desk. 
Both Hoo\-er and Tolson were so busy looking at all their presents 
that they never noticed his bald head, and Nate returned to Mexico a 
happy man. 

Hoos'er’s insistence on good appearances was a ridiculous policy. 
One of my fiormer students from the days when I taught sdiool in Bol- 
ton, a man called Randall, decided that he wanted to join the FBI and 
asked if I could help. He was a smart young man with a fine diaracter 
and I was delighted to recommend him. But he was turned down. 
The man who interviewed him thou^t that he was too much of a 
fann boy for the FBI, that he wasn’t “polished” enough, that he 
lacked the maniacal gleam in the eye that FBI recruiters seem to 
value so highly. I was furious wdien I heard and I went right to 
Hoover with it. He agreed to give the young man another chance 
with a new interviewer. 

I made it damn clear to the interviewer that he*d better not turn 
Randall down. He was accepted and graduated high in his class. I fol- 
lowed Randall’s career and noted that he was getting high perfor- 
mance ratings from his superiors. After a few years in the bureau Ran- 
dall called to say that he wanted to speak with me in person. The next 
morning he came to my office and said he wanted to quit. He had 
been assigned to the bureau in Cinpinnati and told me that they had 
so many men there that they were falling over each other Randall 
said that when the office there put^a man under surveiDance that 
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needed just one or even two agents, as many as five men were stuffed 
into one car and their subjects very* quickly caught on that they w ere 
being followed. RandaU said. “I want to work. I want to do some- 
thing. What I don’t want is to be superfluous and waste a lot of time 
and the rest of it doing P.R. for the bureau.” 1 told Randall, “1 can do 
two things. I can clean that office out and reassign you, or I can accept 
your resignation.” I added. “Don't worry, it won’t hurt my position if 
you resign.” .And he did. It w’as just one more case of losing good 
men to inefficienc\'. 

Most SACs overstock their offices because Hoover kept the FBI 
expanding. A teletype would come into an SAC asking "How mans 
new agents will your office take?’’ The SAC would look over his office 
and think, "I could probably get rid of three men and not miss them 
and how. they w'ant to know how many more I need.” And he’d take 
what he was sent. 

At the heart of Hoover’s massive public relations operation were 
the fifty-nine FBI field offices whose territory took in ever)' village, 
town, dty, and county in America. Each day, out of these field offices 
streamed eight thousand agents going into every state, city, and 
town, talking to and becoming friendly with ordinary citizens from all 
walks of life. People wwldng in the judiciary system on local, state, 
and federal levels were especially singled out by agents for the es- 
tablishment of close, influential relationships. Judges, district attor- 
neys, special prosecutors, and even supporting office personnel were 
developed as allies of the bureau. Imp>ortant organizations — patriotic, 
civic, fraternal, and others — were also treated for development by 
our men. Some people became our informants, others our apologists 
and supporters of influence. 

The real job of the special agent in charge of each of these field 
offices was public relations. The SAC w'as out of the office a lot, visit- 
ing the “right” people, those who molded public opinion in his terri- 
tory: newspaper publishers and editors, owners and managers of 
radio and televison stations, corporate executives, and church of- 
ficials, to name a few. The SAC also plugged die bureau line day in 
and day out at police headquarters, City Hall, Masonic Lodge meet- 
ings, Jaycee luncheons, even at the local college or university. 
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integrity along the way, and he absolutely^ refused. **SullivariTias a 
right to his opinion/* He told Parsons. 

A feW days after Parsons’s meeting with Belmont, I got a visit 
from Parsons’s friend J, P. Mohr, then assistant director of the Ad- 



